BA3365 Principles of Marketing
Homework 1 Total Points: 25
Due Date: February 22nd , 2010


1. Marketing is about “making people buy things they really don’t want to buy” - Do you agree or disagree with this claim. Explain your viewpoint in less than 100 words. (5 points)
2. List atleast 7 common marketing functions along with a brief 1-2 line description. (5 points)

3. What is the relationship between the product life cycle (PLC), that we discussed in class, and the various product types in the BCG Portfolio matrix? (5 points)
4. SWOT Analysis (10 points):

The threat of the new iPod nano:

The Flip Video is a simple camcorder created by Pure Digital Technologies, a company bought by Cisco in March 2009.  On September 12, 2007 the Flip Ultra camcorder was released and it was the best selling camcorder on Amazon since the day of its debut, capturing nearly 13% of the video camcorder market. The Flip camcorder won customers due to its elegant and simple design, with minimal buttons, no-frills basic video recording and uploading features and is powered by two AA batteries. The Flip records video with a single click of a button and can be copied to any computer via its built-in, pop-out USB interface. Simplicity in design and operation was widely touted as the key reason behind its success. The Flip also became a sensation among users of YouTube and other video sites, where they uploaded videos shot using the camera. 
On Sep 9, 2009, Apple announced its new redesigned iPod nano with a built-in camera that shoots video of comparable quality to the Flip. The iPod nano is the world’s best selling music player and has sold more than 100 million units. Apple’s CEO mentioned that user-generated videos are getting to be a big trend and that “Apple wants to get in on this thing”. Both the nano and Flip are priced similarly at $149, but however the nano does include a music player and FM radio and twice as much memory. For more details on the two products see, www.apple.com/ipodnano and www.theflip.com 

Assume you are the product manager of Flip camcorders and that your task is to respond to this new entrant’s threat.
a) Conduct a SWOT analysis for FLIP’s camcorders vs. the new iPod nano (5 points)

b) How should Flip change its value proposition to stay competitive against the new iPod nano. (should they drop the price, add new features, how should they differentiate their product).  Remember that there are no right or wrong answers; base your recommendations on your analysis of the scenario. (5 points)
