Dell Horizons – discussion questions

1. What has made Dell successful to date? What do you think are the major advantages and limitations of the Dell Direct Model?

2. What are the additional advantages of the Dell Online model over those of the Dell Direct Model?

3. How does Dell segment its customers?

4. What is Dell’s position in the industry as of 2003?

5. How does the future look for Dell?  Where are they likely to grow their business? What are the strategies for future growth?

Wal-Mart – discussion questions
1. What are Wal-Mart’s competitive advantages?

2. How sustainable are those advantages?

3. How transferable are those advantages as Wal-Mart moves into new formats (Sam’s Club) and especially into new international locations?

