CS4381 Spring 2008 Syllabus


Instructor:
John Cole


Office:
ECSS 3.411





Hours:
MW 6:00 to 6:45 pm or by appointment


E-mail:
jcole@utdallas.edu 

Web Site:
www.utdallas.edu/~jxc064000
Teaching Assistant: 
COURSE DESCRIPTION:  Techniques and disciplines for successful management of software projects.  Planning, scheduling, tracking, cost and size estimation, configuration management and version control.  Benefits and pitfalls of both conventional and emerging technologies.

OBJECTIVES:  The student who successfully completes this course must:

1. Understand the genesis of project management and its importance to improving the success of information technology projects

2. Demonstrate knowledge of project management terms and techniques such as

· The project management knowledge areas and process groups

· The project life cycle

· Tools and techniques of project management such as 

· Project selection methods

· Work breakdown structures

· Network diagrams, critical path analysis, and critical chain scheduling

· Cost estimates

· Earned value management

· Motivation theory and team building

3. Apply project management concepts by working on a semester-long group project as team leader or active team member

4. Use Microsoft Project and other software to help plan and manage a project

APPROACH: Active participation, student presentations of project management concepts, and projects will be used to aid in understanding and application of project management.

GRADING:
Assignments & Quizzes
15%


Team Project and Presentation
40%


Exam 1
15%


Exam 2
15%


Final Exam
15%

· Highest student score in each test will become the divisor to determine individual score; final class weighted score, and class grade curve.

· Any missing scores will be given a zero grade in the calculation of a course grade.  Late homework or project reports will get half credit; homework more than one week late will not be accepted and will receive a zero grade.  Incomplete grades will not be issued.

STUDENT RESPONSIBILITIES:

· Teamwork and collaboration are encouraged, but identical assignments or test papers (plagiarism) will not be tolerated.

· Regular class attendance and participation are expected.  Students are responsible for lectures and/or announcements they miss.

· Student IDs will be required for the exams.

· All UTD student conduct policies and standards will be in effect.

· Effective August 1, 2004, all correspondence will be sent ONLY to the student's UTD email address.  UTD provides each student with a free email account that is to be used in all communication with university personnel.

CLASS INFORMATION AND WEB SITE:
Information on the class such as the schedule, homework, notes, and other items of interest will be posted on the class Web site, linked from my site: www.utdallas.edu/~jxc064000.  It is your responsibility to check this site.  Assignments and grades will be posted on WebCT, as well.
GROUP PROJECTS:

The class will be divided into groups of 3-4 students to complete a group project.  The purpose of this project is to use a structured approach to project management in a team setting.  See the Project Assignment Sheet for details.

TEXTBOOK:

Kathy Schwalbe, Information Technology Project Management, 3rd Ed., Course Technology, 

ISBN: 0619159847

REFERENCE BOOKS:

Project Management Institute, A Guide to the Project Management Body of Knowledge, 

available from PMI’s Web site at www.pmi.org.  PMI members receive a copy on CD/ROM.

Carl S. Chatfield & Timothy D. Johnson, Microsoft Project 2002 Step by Step, Microsoft Press, 

ISBN: 073561301X

Roger Fisher, William Ury, & Bruce Patton, Getting to Yes: Negotiating Agreement Without Giving In, 2nd Ed., Penguin Books, ISBN: 0140157352

REFERENCE WEB SITES:

· Companion Website for our textbook:  http://www.course.com/mis/schwalbe 
OR http://www.kathyschwalbe.com 
· Project Management Institute:  http://www.pmi.org/ 
· IEEE Std 1058-1998, IEEE Standard for Software Project Management Plans:  http://shop.ieee.org/store/product.asp?prodno=SH94690
· Chambers & Associates Pty, Concept: Work Breakdown Structure
http://www.chambers.com.au/Sample_p/wbs_cncp.htm
· PERT/CPM/Crashing: 

(Lindo Systems) http://www.lindo.com/pertcpm4.pdf 

· Software Configuration Management:

(Estublier) http://www.cs.ucl.ac.uk/staff/A.Finkelstein/fose/finalestublier.pdf 

http://www.sei.cmu.edu/legacy/scm/ 

http://www.merant.com/PVCS/
http://www-306.ibm.com/software/rational/offerings/scm.html
CS4381.501 Schedule Spring 2008

Instructor: John Cole

This schedule is tentative and subject to change.

	Date
	Topic
	Reading (Schwalbe
unless noted.)

	January 7, 2008
	Syllabus review, course requirements, etc.
	Ch. 1

	January 9, 2008
	Introduction to Project Management
	Ch. 1

	January 14, 2008
	Project management context and processes.
	Ch. 2

	January 16, 2008
	Case study
In-class discussion of project.
	Ch.3

	January 21, 2008
	Martin Luther King Jr. Day -- No class
	

	January 23, 2008
	Project integration managment
Project proposal due at the beginning of class.
	Ch. 4

	January 28, 2008
	Project Scope Management
	Ch.5

	January 30, 2008
	Project Scope Management, continued.
	

	February 4, 2008
	Exam review
	

	February 6, 2008
	Midterm Exam 1.  Covers chapters 1-5 
	

	February 11, 2008
	Project time management.
	Ch. 6

	February 13, 2008
	Project time management, continued. 
	

	February 18, 2008
	Project cost managment.
Project Phase 1 due. 
	Ch. 7

	February 20, 2008
	Project cost management, continued
	

	February 25, 2008
	Project quality management
	Ch. 8

	February 27, 2008
	Project quality management, continued
	

	March 3, 2008
	Spring Break
	

	March 5, 2008
	Spring Break
	

	March 10 , 2008
	Microsoft Project overview.
	

	March 12, 2008
	Human resource management
	Ch. 9

	March 17 2008
	Human Resource Managment, continued. 
	

	March 19, 2008
	Exam Review 
	

	March 24, 2008
	Midterm exam 2.  Covers chapters 6-9 
	

	March 26, 2008
	Communications management 
	Ch. 10

	March 31, 2008
	Communications management, continued
Project Phase 2 due. 
	

	April 2, 2008
	Risk management
	Ch. 11

	April 7, 2008
	Risk management
	

	April 9, 2008
	Conflict and negotiation
	Supplemental reading to be assigned 

	April 14, 2008
	Conflict and negotiation
	

	April 16, 2008
	Procurement management
	Ch. 12

	April 21, 2008
	Procurement management
Project review. 
	

	April 23, 2008
	Exam Review
	

	April 28, 2008
	Final Exam on chapters 10-12 and negotiation.  This will be at the normal class time.  There will not be an exam during finals week.  Final project plan due.  No Exceptions 
	


