UNIVERSITY OF TEXAS AT DALLAS
COURSE OUTLINE

School of Management
Fall 2008

OB 6301 – ORGANIZATIONAL BEHAVIOR

Richard Harrison
Mondays and Wednesdays, 1:00-2:15
Course Objectives:   This course will address major perspectives relevant to the effective management of behavior in organizations and their practical applications, including the behaviors of individuals, groups, organizational subunits, and the organizations themselves. The course will emphasize the social context of behavior, and will cover topics such as social influence, group dynamics, organizational design, organizational change, power and decision making, organization culture, influences of the organization’s environment, innovation, leadership, and ethics. Implications for current organizational events will also be considered.

Required Books:  

Staw, Barry M. Psychological Foundations of Organizational Behavior. (Third Edition). Pearson (2004).
Daft, Richard L. Organization Theory and Design (9th Edition). South-Western (2007).

Course Structure:   The course will consist of lectures, group work, videos, and discussions. Class members will be expected to participate actively in class discussions.

Assignments:   In addition to readings from the books, there will be a midterm exam, a group paper, and a term paper. The groups will meet to discuss course topics and make reports to the class. Your term paper should be on a topic of academic or professional interest, should emphasize the use of course material, and should address issues relevant to effective management.
Grading:                                 
Midterm examination

25%





Group discussions

10%





Group paper/report

20%





Class participation

10%

Term paper


35%
Learning Outcomes: Students should learn how to think about the effective management of people, groups, and organizations, and should demonstrate a understanding of perspectives that can be applied to managing specific situations that may arise in the process of managerial work.
Office Hours:   Wednesdays, 2:30-4:00pm, and by appointment.   Office:  SOM 4.214

            Contact: 972-883-2569; harrison@utdallas.edu (email preferred). I don’t use WebCT.
Academic Honesty:   Work submitted for credit (exams and papers) should be the work of the class member alone (with the exception of group assignments). For individual assignments, class members may consult library materials, web resources, and other informational sources, but may not receive the assistance of others in writing exams and papers. Cheating, plagiarism, collusion, false references, and falsifying academic records are expressly prohibited by UTD. All episodes of suspected scholastic dishonesty will be reported according to University policy. Students who violate University rules on scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course and/or dismissal from the University. Since such dishonesty harms the individual, all students and the University, policies on scholastic dishonesty will be strictly enforced. Penalties that may be assessed for scholastic dishonesty may be reviewed in Subchapter D. Penalties in The University of Texas at Dallas’ Handbook of Operating Procedures Title V Chapter 49.

OB 6301 – TENTATIVE SCHEDULE OF TOPICS 

(Dates and assignments may vary to accommodate class interests)
Key to abbreviations: S = Staw,; D = Daft; numbers are readings in S or chapters in D
8/25

Introduction

8/27

The Individual Worker I (S 1-6)
9/1

Labor Day Holiday

9/3

Social Influence I (S 20; Milgram video)

9/8

The Individual Worker II (S 7-12)

9/10, 9/15
Social Influence II (S 13, 19, 21-22; Zimbardo video)
9/17, 9/22
Group Behavior (S 32-34; Groupthink video)
9/24

The Organization (D 1)

9/29, 10/1
Organizational Structure I (D 2-3)

10/6, 10/8
The Organization’s Environment (D 4-6) 

10/13, 10/15
Organizational Structure II (D 7-9)

10/20, 10/22
Organizational Decision Making (S 14-16; D 12)
10/27, 10/29
Power in Organizations (S 29-30, 42; D 13; Pfeffer video)

11/3, 11/5
Leadership (S 28, 31, 41, 43; March video)

11/10

Midterm exam
11/12, 11/17 
Organizational Culture (S 23-25; D 10)
11/19, 11/24
Ethics in Management (S 17-18, 27; Berger et al. and Howard-Grenville and Hoffman readings; Enron video)

11/26

Group papers due; group reports
12/1, 12/3
Innovation (S 36-40; D 11)


12/8

Conclusion; Term paper due
Supplemental required readings:

Ida E. Berger, Peggy H. Cunningham, Minette E. Drumwright, “Mainstreaming Corporate Social Responsibility: Developing Markets for Virtue.” California Management Review 49 (4), Summer 2007.

Jenniier A. Howard-Grenviiie and Andiew J. Hoffman, “The importance of cultural framing to the success of social initiatives in business.” Academy of Management Executive 17 (2), 2003.
